INLET ISLAND MAINTENANCE COMPANY

BOARD MEETING MINUTES

FOR SEPTEMBER 3, 2009
President Coby Cates called the meeting to order at 7:15.  Attending trustees were:

Phil DeLeo, Darren Butler, and Vicki Karuzas.

Guests: None

Approval of Agenda - After a review of the agenda, Coby called for the approval of the agenda.  Darren moved to accept the agenda as submitted.  Phil seconded the motion.  The agenda was approved unanimously.  

Approval of Minutes - Coby reviewed the minutes of the August 6, 2009 meeting.  Vicki made a motion to approve the minutes as submitted, and Darren seconded the motion.  The minutes were approved unanimously.  

Treasurer’s Report - Coby presented the treasurer’s report.  A review of the treasurer’s report showed an ending fund balance of $30,356.93.  Darren questioned why the $500 budgeted for “Repairs” is not used for repairs, or else simply rolled into the “Maintenance” budget, because all of our repairs seem to be paid from the “Maintenance” line item.  Coby explained the line item “Repairs” was set up prior to having a maintenance company contracted for all repairs.  Coby will contact Tom Timm about the appropriateness of rolling the $500 into “Maintenance”.  Phil moved to accept the treasurer’s report as submitted, and Coby seconded the motion.  The treasurer’s report was unanimously approved.

Old Business      

Website Update – Phil agreed to send all old minutes that he has from his past years as secretary to Darrin Keaton, so they can be posted and linked on our website.  The board felt we should also have a special link for Announcements and/or Public Alerts.  Coby volunteered to post all new minutes for the remainder of the fiscal year. 

Sign Update – Darren asked Coby about the process to update our reader board message sign on 214th.  Vicki stated that currently Steve Levy has all letters for the reader board.  She will ask Steve if he would like to turn over that responsibility to Darren, who volunteered to keep it up to date.

Security Update – Coby read a police report of a teen party after hours in our park on July 28, 2009.  Six minors from Federal Way were arrested for possession of alcohol.  The trespassers not only broke eleven sprinkler heads, but also left beer containers and other trash all over the park.  It took Dennis Karuzas an hour to clean up the mess the next day.  Coby suggested we pursue restitution for damages in the amount of $200.  Phil will attempt to get names and address of the arrested teens from the Bonney Lake Police Department.   

The board concurred that, overall, this summer’s hiring of park security was a success.  Although not all bills have been finalized, it appears we are about $2,500 under budget for the security guard program.  During the winter we will work on lessons learned to have an improved pan for next year to include:

1) Notifying the board and security company for all clubhouse rentals.

2) Limiting the number of guests for a rental function.

3) Defining the scope of work for the guard with buy-off from the security company.

Recently, the park has been experiencing repeat vandalism in the form of rocks stuffed in the drain of the toilets.  These episodes are costing the association money to remove the toilets and shake the rocks from the drain.  Thank you to Vicki for clearing these drains during the summer’s busiest days. 

Ecology Blocks – Coby explained that a new homeowner inherited a $5,000 debt of unpaid dues, and would like to be able to pay some of that bill with in-kind cement work.  He has offered to pour the wall in the graveled parking lot, as opposed to our building the wall with ecology blocks.  He has also offered to help with pouring a new boat launch ramp. The Board agreed to consider his proposals, but wants more information for cost comparisons.  Coby will seek references, pictures of the homeowner’s previous work, and price quotes.

New Business      

Floating Dock Repairs – Phil reported several of the bolts connecting the sections of the floating docks have nuts and washers coming off the bolts.  He also noted that several of the bumpers protecting the dock edges have pulled loose from their screws and are coming off the docks.  Coby will look into the repairs.

Having no more business to discuss, the meeting adjourned at 8:30.  The next board meeting will be on 10/1/09.

Minutes respectfully submitted by:

Phil DeLeo
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